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GUIDANCE FOR PBC GROUPS: WRITING A BUSINESS CASE
The purpose of this document is to provide some simple guidance to PBC Groups regarding the content for business cases for submission to the PBC Governance Committee. 
A number of documents have been published, both nationally and by the PCT over the past year which includes reference to the content that should be included in business cases, but it is considered that it would be helpful to PBC Groups to set this out clearly in a specific document.
By providing this template (see Appendix 1), it is intended that this will ensure that all the required information and demonstrable evidence is included in your business case to enable efficient progression and subsequent approval in the latter stages of the process.  The information we have asked to be included in your business case should not be considered exclusive and you should consider whether there are other issues that need to be addressed that are pertinent to this business case.
March 2008
This guidance needs to be read in conjunction with:

· Practice Based Commissioning (PBC) revised Framework 2008-09 : Increasing autonomy and working towards World Class Commissioning – dated xxxxxxxxxxxxx

· The Framework for Practice Based Commissioning for Hertfordshire PCTs 2007-08
· The PBC LES 2008/09 service level agreement dated 1st April 2008

· Guidance for Submitting Business Cases and Seeking Approval from the PBC Governance Sub-Committee  – dated xxxxxxxxxxx
· Principles and Rules for Co-operation and Competition – published by DH – 13 December 2007
APPENDIX 1
PBC BUSINESS CASE
Title of PBC Group submitting Business Case
Name of Proposed Service to be provided
1. Introduction

Include a short statement regarding the purpose of the business case, for example, “This paper sets out a business case for commissioning a primary care dermatology service for the patients of Anytown PBC Group”.

2. Background

Set out the background to the proposed business case.  Include reference to any health needs assessment that has been undertaken in support of this change.  Describe the strategic fit with national and local priorities and the contribution to national and local targets.

3. Service to be Provided
Describe the new proposed new service.  Include diagrammatical care pathways – ‘old’ and ‘new’ - as appendices.  
4. Benefits to Patients
Which patient groups will benefit from this proposal?  Describe the benefits for these patients.  Include reference here as to how this proposal will contribute to reducing inequalities.
5. Patient and Stakeholder Support
Please give details of stakeholder involvement in the development of this business case.   Recognising the current level of public involvement, it is sufficient to include a statement along the lines of “A member of the public is a member/co-opted member/observer of the PBC Group and was involved in PBC Group approval of the business case”.
6. Expected Improvements in Efficiency and Effectiveness
Set out the improvements you expect to achieve and describe how you plan to monitor the delivery and outcomes of the new service.  Please include reference to any clinical audit plans for the new service

7. Management Resources required
Identify any management resources that will be required to deliver the new service.

8. Costs of the proposal
Include activity and cost assumptions.  Set out the impact on your PBC budget – is additional investment required?  If so, give details of the recovery period.  Provide the name/role of key individuals who have supplied information to support your business case and include the information source(s) that have been used.
9. Risk Assessment

In this section, provide an assessment of the risks of the proposed business case, including the impact on secondary care and financial activity modelling showing the financial impact on the PCT and relevant providers.  Not all risks can be eliminated and the business case should clearly explain the steps that will be taken to manage the risks.  The PBC Governance Sub-Committee will assess whether the degree of risk is acceptable.
10. Action Plan

Set out your action plan for commissioning and procuring the new service.
	TASK
	BY WHOM
	TIMESCALE

	Example:   produce draft service specification, business case and PQQ
	
	


11. Criteria for Assessing Business Cases

The PCT will assess your Business Case using the following criteria.  Please ensure that you include demonstrable evidence in the relevant section of your business case as follows:
	CRITERIA
	In the following sections of your business case, describe the evidence you have to demonstrate you meet this criteria

	Evidence based clinical effectiveness
	Section 6

	Clinical safety, quality and governance
	Section 3

	Contribution to offering care closer to home and delivery of the national 18 week target
	Section 2

	Whether the specific needs of population groups such as disabled people, Black Minority Ethnic communities and the differing needs of men and women/diverse age groups/differing faiths/sexual orientation and groups accessing services has been taken into account.
	Section 4

	Patient and Stakeholder support.
	Section 5

	Justification/evidence that resources can be released through the substitution of care
	Section 8

	Affordability within the current and projected indicative budgets
	Section 8

	Consideration of whether formal tendering is required to demonstrate value for money or for reasons of probity
	Sections 3 and 9

	Assessment of the risks of the development, including the impact on secondary care and financial/activity modelling showing the financial impact on the PCT and relevant secondary care providers
	Section 9

	The procurement route – include application of the Principles and Rules for Co-operation and Competition
	Sections 3 and 9

	Value for money, including using benchmarked costs to determine a reasonable price range for service.
	Section 8
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